
Ladders are an important tool used by workers during all phases of construction. Each year employees are seriously injured in 
accidents involving ladders. Many of these accidents could have been prevented if proper inspections were performed and if 
employees were trained on the safe use of ladders.

OSHA requires that “employers must provide a stairway, ramp or ladder where there is a break in elevation of 19 inches or 
more on construction sites”. 

Here are some best work practices that can be put in place to ensure ladders are being used properly.
• Visually inspect ladders prior to use to ensure that they are in good working condition. Check for defects such as split side  

 rails, bent or cracked rungs and ensure that the slip resistant feet are in good condition.

• A competent person must inspect ladders for visible defects periodically and after any incident that could affect their safe use.

• Portable ladders with structural defects, such as broken or missing rungs, steps, cleats or rails, must be immediately taken out  

 of service and tagged “Do Not Use”.

• Repairs conducted on ladders must restore the ladder to a condition meeting the manufacturer’s original design criteria  

 before the ladder can be returned to use.

• Use the proper ladder for the job and do not overload the rated capacity determined by the manufacturer.

• Use ladders only for their designed purpose.

• Do not use ladders on slippery surfaces unless secured.

• The base of the ladder must be set up on stable and level surfaces unless secured to prevent accidental movement.

• Secure ladders placed in areas such as passageways, doorways, driveways or where they can be displaced by workplace  

 activities. Use a barricade to keep activity away from ladders.

• Good housekeeping is important, so keep the area around the top and bottom of the ladder clear.

• Keep ladders free of oil, grease and other slipping hazards.

• Do not move, shift or extend ladders while occupied or in use.

• Use ladders equipped with non-conductive side rails if the worker or ladder could contact energized electrical  equipment.

• Face the ladder when moving up or down.

• Maintain three points of contact when climbing up or down ladders.

• Use at least one hand to grasp the ladder when climbing.

• Do not carry objects or loads that could cause loss of balance and falling. 

• Position the ladder so that workers do not have to lean or reach out away from the center of the ladder causing them to lose  

 balance or the ladder to fall.

• Ladders must not be tied or fastened together to create longer sections, unless they are specifically designed for such use by  

 the manufacturer.

• Wooden ladders must not be painted or coated with any opaque covering, except for identification or warning labels, which  

 may be placed only on one face of a side rail.

• Portable ladders must be able to support at least four times the maximum intended load.

Continued on next page.
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Step Ladders (self-supporting ladders)
• When using step ladders do not stand on or above the second step from the top.

• Do not use cross bracing or the rear section of step ladders for climbing unless the ladders are designed and provided with  

 steps or rungs for climbing on both the front and rear sections.

• Step ladders may only be used in the fully open position with the spreader bars locked.

• Never attempt to “walk” a stepladder. Always climb down and safely reposition the ladder.

Extension Ladders (non-self-supporting ladders)
• Extension ladders must be properly set up at an angle where the horizontal distance from the top support to the foot of the  

 ladder is approximately one-quarter of the working length of the ladder. (4:1 ratio)

• Extension ladders used for access to an upper landing surface must have the side rails extended 3 feet above the upper   

 landing surface. The ladder must also be secured at the top to prevent displacement.

• Train each employee on the proper use of ladders.
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